
	DAY OF THE WEEK
	DATE
	DESCRIPTION
 
	TIME

	Thursday
	4/11
	First Nations to tape vendor areas
	3pm

	Friday
	4/12
	ICA Facilities lays down tarp
	7am

	Friday
	4/12
	FERN installs carpet
	8am

	Friday
	4/12
	Laurie and Alex White set up ICA stage on top of carpet
	10am-ish

	Friday
	4/12
	CORT delivers tables, chairs, oven, fryers, and sets up tent outside SW entrance
	10am-1pm

	Friday
	4/12
	Cooking oil drum delivery
	TBD

	Friday
	4/12
	First Nations to accept deliveries, ICA to provide keys
	10:00am – 3:00pm

	Friday
	4/12
	Costco delivery
	1pm (approx.)

	
	
	
	

	Friday
	4/12
	Vendors load-in through arena front doors
	3:00pm – 8:00pm


 
	Saturday
Saturday
Saturday
Saturday
Saturday
Saturday
	4/13
4/13
4/13
4/13
4/13
4/13
	First Nations arrives
Setup/Vendor load-in continued
Kitchen Prep starts 
Sound Check for Head Staff
Elders Blessing
Food Inspector Arrives!
	7:45 am
8:00am - 11:00am
8am
9:30 am
10:00-11am
10:00am


	Saturday
Saturday
	4/13
4/13
	Dough Room and fryers start
Food prep
	10:30am
11am

	Saturday
	4/13
	Arena doors open to the public
	11am-11pm

	Saturday
Saturday
	4/13
4/13
	Coastal Grand Entry
Concessions and Snacks Open
	11:30am
12pm

	Saturday
	4/13
	Grand Entry
	1pm

	Saturday
Saturday
Saturday
	4/13
4/13
4/13
	Elder’s Dinner
Second Grand Entry
Last call for Frybread orders
	5-6pm
6pm
6:30pm

	Saturday
	4/13
	Close frybread sales, begin cleanup
	7pm

	Saturday
Saturday
Saturday
Saturday
	4/13
4/13
4/13
4/13
	Close snack sales
Usher attendees out
Drain oil into original jars
First Nations out
	7pm
8pm
8:30pm
10pm

	Saturday
	4/13
	Arena doors close to the public
	11pm


 
	Sunday
Sunday
Sunday
Sunday
Sunday
Sunday
Sunday
Sunday
	4/14
4/14
4/14
4/14
4/14
4/14
4/14
4/14
	Start Kitchen Prep
Prep Frybread dough
Fryers ON (most we can do)
Arena doors open to the public
Snack concessions open
Concessions open
Grand Entry
Senior Sweetgrass Special (1:20pm Tell Graduating UW Native students to go to arena floor)
	9am
9am-10am
10am
11am – 7pm
11am
~12:30pm
12pm
1:40pm

	Sunday
Sunday
Sunday
	4/14
4/14
4/14
	Vendor move-out
Start wrapping up dough and frybread countdown 
Frybread closes
Grand Exit
	4-7pm
4pm
5pm
6pm

	Sunday
Sunday
	4/14
4/14
	ICA stage removed from carpet
General Public out
	8pm
7-8pm


	Sunday
	4/14
	First Nations load-out
	By 9pm

	Sunday
	4/14
	FERN pick up carpet
	9pm


 
 
	Monday
	4/15
	CORT pick up tent, tables, chairs, oven, fryers
	9am-12pm


 

