
Timeline
Deadlines

Task Summer 24 Autumn 24 
Week 5

Autumn 24 
Week 10

Winter 25 
Week 5

Winter 25 
Week 10

Spring 25 
Week 5

Spring 25 
Week 10

Judy Prepares for 24/25 
Retrofits Building Manager Agreements x

Site 1 (PACCAR Railing and 
Skybridge)

Retrofit Permissions x
Design Plan Complete
Installation x
Monitoring Begins Week 1

Site 2 (Life Sciences and 
Dempsey Curtain Walls)

Retrofit Permissions x
Design Plan x
Installation x
Monitoring Begins x

APP Live Bird Screens x

Site 3 (Bloedel and Wink 
Forest Lab Corners)

Retrofit Permissions x
Design Plan x
Installation x
Monitoring Begins x

APP Bird Friendly Design Screens x

Site 4 (PACCAR and Life 
Sciences Transparent 
Corners)

Retrofit Permissions x
Design Plan x
Installation x
Monitoring Begins x

APP Bird Friendly Filters x

Site 5 (Pop Health 
Transparent Corners and 
Railing - If Budget Allows)

Retrofit Permissions x
Design Plan x
Installation x
Monitoring Begins x

APP Final Testing - Lifetime Set up x

Final Monitoring and Data 
Analysis x


