Campus Sustainability Fund
Committee Meeting Agenda & Minutes

Tuesday, March 14, 2023
5:30-7:00 pm PDT LOCATION: ZOOM

Join Zoom Meeting (2022-2023)

https://washington.zoom.us/j/5100844374
washington.zoom.us...

Agenda
Time ltem Facilitator
5:30-5:35 | Check in + icebreaker: report back on presentation Neha
5:35-5:40 Housekeeping Tatiana, Neha
- WOHESC presentation
- Women’s Center event TOMORROW
- RSVP
- Discussion and vote on 52nd Powwow Budget
Amendment (passes with 5 votes to fund $6k
if needed & write letter of support, CSF
team+Neha+Sohara)
5:40-6:30 Discussion and vote on large grant LOIs (10 mins per Neha, Gulsima

LOI)

1. Camas Meadow at the Burke Museum (7 Yes,
Pass!)

2. Sustainable Stormwater Feasibility @ the
ASUW Shell House (7 yes, Pass!)

3. Energy. Information, and the New Work of
Building Operations in the Digital Age (6 yes,
Pass!)

4. Friday Harbor Laboratories - Electric Vehicle
Charging Stations(1 vote, fails)

Rubric
r heet
Presentation



https://washington.zoom.us/j/5100844374
https://washington.zoom.us/j/5100844374
https://docs.google.com/presentation/d/1_F-K0h6FGzIEs2nTjE3bKDC3GIsvdbOW2_xbSU6tcGo/edit?usp=share_link
https://urldefense.com/v3/__https://www.eventbrite.com/e/20th-anniversary-women-of-color-celebration-tickets-492133152507__;!!K-Hz7m0Vt54!kjMStj2L44hHfYFQOhQ-9rFTv4ENFhr6qjdwE-MZgeDnXSG9ULQdAjocqLipryJVDb_w-ZWcNWfplg$
https://docs.google.com/document/d/1OW_vY-U9P9mfu0zbCxH3KEKoLhHGxH1_/edit?usp=sharing&ouid=108887543665496161748&rtpof=true&sd=true
https://docs.google.com/document/d/1OW_vY-U9P9mfu0zbCxH3KEKoLhHGxH1_/edit?usp=sharing&ouid=108887543665496161748&rtpof=true&sd=true
https://urldefense.com/v3/__https://drive.google.com/file/d/1bBhWlJDRDwAcQfdnmUTSLfmH_tIk90rt/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRVSrhp5E$
https://drive.google.com/file/d/1ergzbgLuJcixnRf85FweVpReFRxSm9kG/view?usp=sharing
https://drive.google.com/file/d/1ergzbgLuJcixnRf85FweVpReFRxSm9kG/view?usp=sharing
https://urldefense.com/v3/__https://drive.google.com/file/d/15-uoZvf3z88HZn1swJh74nSLFISJO7v3/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRHaXHa-Q$
https://urldefense.com/v3/__https://drive.google.com/file/d/15-uoZvf3z88HZn1swJh74nSLFISJO7v3/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRHaXHa-Q$
https://urldefense.com/v3/__https://drive.google.com/file/d/1vMuhNO2zu5yAuepPiAOv63OYSnGy7Ed5/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRZkEewS0$
https://urldefense.com/v3/__https://drive.google.com/file/d/1vMuhNO2zu5yAuepPiAOv63OYSnGy7Ed5/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRZkEewS0$
https://docs.google.com/spreadsheets/d/1-a-tXnXmXEQirzUu7emOstme3gGhh0Z2WOdtc3_qjck/edit#gid=681486945
https://docs.google.com/spreadsheets/d/1zG9RBpO9lH-5rmhx1IgIZrDyvVHxBHd9mmizGMnbz5Y/edit#gid=0
https://docs.google.com/presentation/d/1DvdKyyb1zzY9Q4am5LZot1T6MGaGL6D0aQ0KjjDRUdc/edit#slide=id.g21973d9c028_0_125

6:30-7:00 Discussion and vote on mini grants Neha, Gulsima

1. 2023 TSA Night Market Sustainable Program
(6 yes, pass!)

2. Tzu Chi Collegiate Association Veggie Fest (

3. Bricolage Literary and Visual Arts Journal,
Issue 41

4, UW Farm Dirty Dozen DIY Vermicom
Night (7 yes, passes)

7:00 Adjourn Neha
- Have a great spring break <3 :-)

Project Criteria Overview
More detail on website

Criteria 2: Criteria 3:
Leadership & Education Criteria 4:
Criteria 1: Student Outreach, & Feasibility & Criteria 5:
Sustainable Impact Involvement Behavior Change Accountability Budget
Projects must Projects must Projects must Applicants must Project must
improve the demonstrate some | include educational demonstrate demonstrate a
sustainability of UW'’s | substantial degree of and outreach appropriate knowledge, | \yg||-researched and

student leadership or
student involvement

timelines, skills, and

campus and/or .
guidance complete

components that feasible budget that

operations. . throughout the help cultivate an projects successfully. accomplisheg tasks
Encompasses social application and aware and engaged CSF encourages and appropriately
Sustainability, implementation process campus Community. mentor or department Compensates the
environmental to be considered for support and line item in involved team
sustainability, funding. Projects the budget for project | members along with a
biodiversity, initiated by students management. timeline to implement
environmental justice | Will be prioritized. the budget
and equity.

itps st \whow-apply/funding-guideli

Non Allowable Uses:

e fFunding cannot be used for time and labor expended by UW faculty working unless it is outside the
scope of regular faculty duties.

e Funding cannot be used for the purchase of gift cards or other forms of compensation to research
subjects. While we encourage compensating research subjects for their time, this must come from
another funding source.

e In general, funds cannot be used for food, drinks, or salable merchandise as part of project budgets.
Some exceptions may be granted.



https://urldefense.com/v3/__https://drive.google.com/file/d/1jMBUv_PHxGrUDLn9ZcAX4a6Orlbjz0Zy/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRg_T_Q_E$
https://drive.google.com/file/d/1QmHtfHgahpRZAVAdPm3XqTuC0rL9iGdc/view
https://urldefense.com/v3/__https://drive.google.com/file/d/1ohms4GdqoLXWchTaXkOIZdsy3rIRstCg/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdR7xokE_M$
https://urldefense.com/v3/__https://drive.google.com/file/d/1ohms4GdqoLXWchTaXkOIZdsy3rIRstCg/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdR7xokE_M$
https://urldefense.com/v3/__https://drive.google.com/file/d/1Y6x9GKkR9bh0KBDWcNp6ML2nhhCW4aT5/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRhMlbwZs$
https://urldefense.com/v3/__https://drive.google.com/file/d/1Y6x9GKkR9bh0KBDWcNp6ML2nhhCW4aT5/view?usp=sharing__;!!K-Hz7m0Vt54!nyo1XvVqeV32-QtnjdETKkf8Any8uJFfykiE6v_LzaaWEAN-RjYywhABb6kBTJ4PJIQjjTdRhMlbwZs$
https://csf.uw.edu/how-apply/funding-guidelines

e [Line-item requests for travel funding are not encouraged, but will be considered on a case by case
basis.
e funds shall not be used for research projects unless such projects include an actionable component.

CSF Bylaws + Protocols

Committee Bylaws
Robert’s Rules of Order
Liberating Structures

CSF Committee Google Drive
2022-2023 Committee Documents

How to evaluate projects

CSF Project Criteria
Reference Sheets

Evaluation Rubric Example (go to Rubric Template tab)

Current projects + timeline

Workday Orientation - https://tinyurl.com/csf-workday
2022-2023 Pr | Deadlin Timelin

CSF Resource Guide

Participants: Gulsima Young, Emmy Sung, Esha Gollapalli, Kyle McDermott, Lauren Cortez French, Nat 14"
Chiu, Neha Chinwalla, Tava Kairaiuak and Sohara Mehroze Shachi

Updates from presentations:

e Tava — the presentation went well and they want more involvement of indigenous students in
sustainability initiatives
e Emmy — the presentation was well received

Updates on WOHESC:

e Lauren - connecting with other schools was a good learning experience. The experience is highly
recommended for future students.
e Tatiana — CSF’s presentation was considered the best in 5 years

Update on Powwow (Gulsima):

10k USD given to the Powwow, and they are requesting an additional 15k. The reason is last year they had a 2
day event which cost 42k USD, but this year they are doing a one day event and thought it would cost less but
the carpet rental went up by 100% (20k charge for carpet) which has driven up their costs and they have a 15k
deficit. They are looking at different funding sources. If they do not have the additional funding they will have to
cancel the event. The President said the show will go on since this is a signature event of UW and they will find
funding. So CSG will be a backup and make an ad hoc decision if needed.



https://csf.uw.edu/bylaws
https://assembly.cornell.edu/sites/default/files/roberts_rules_simplified.pdf
http://www.liberatingstructures.com/principles/
https://drive.google.com/drive/folders/0B-bgPnLUawYjbkpmN05xcHBwLUE?resourcekey=0-dyTk2Yzp8mD2qg-GRvJRZA
https://drive.google.com/drive/folders/1g49zMKIruvD13wpsezhany7Su_NiWSol
https://csf.uw.edu/apply/requirements-preferences
https://docs.google.com/document/d/1YtU0KxNrhJMyVHYQ7_Upj-XWFgBjinOmwSUSjlGflUg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18NXdoigKVZfTbS7NV1VZwWIfc9Yrd6c8AgF6BHQWGXs/edit#gid=681486945
https://tinyurl.com/csf-workday
https://csf.uw.edu/how-apply/deadlines
https://docs.google.com/document/d/1ai5_M9qwYmstrX-WLibbMQGY1TfpR0MA3ab94ZeUacA/edit

Decisions: CSF has considered two options and the committee has decided that both are viable alternatives.
CSF will draft a letter to advocate on behalf of the Powwow team and can fund up to $6k if needed. But don'’t
want to bail out — want to have central admin back their “support” with financial investment

Proposals under consideration:

e Camas meadow at the Burke museum (15k): Everyone voted in favor
o No additional requests/feedback. Good as is
o Voting outcome: Everyone voted in favor

e Sustainable Stormwater Feasibility @ the ASUW Shell House (29k):
o Voting outcome: Everyone voted in favor
o Recommendations:

m more explicit engagement with culturally-relevant solutions and working with indigenous
groups on campus, tribes, faculty, students, etc. — fully recognize the indigenous
importance

m Increase engagement with other students outside the 12 person studio

e Energy, Information, and the New Work of Building Operations in the Digital Age (92k)
o Concerns/Recommendations:

m A lot of money is going to one person, which could be a cause of concern

m The problem they are trying to solve is quite significant in the context of UDUB, but
framing it as a feasibility study might not make the most sense

m The qualitative methodology, combined with the fact that it is focused more on
understanding rather than solving a university wide sustainability challenge, reduces its
relevance for the CSF - further discussion could be undertaken with the project leads to
understand their funding options

m  Something in the range of 20-30k could be a viable amount for CSF

m  We would request the full length of the project plan, ways to integrate outreach and the
budget breakdown to take this forward.

e ADA Approved Trail at the UW Farm: Promoting the Intersection of Environmental Justice and
Sustainability (5k):
o Concerns/Recommendations:
m They need to be more forthcoming in their ask, which is quite unclear
m Their integration with CSF’s previously funded projects is a strength
o Voting outcome: All in favor
e Friday Harbor Laboratories - Electric Vehicle Charging Stations (30k)
o Concerns/Recommendations: Previously this project was approved for funding but subsequently
the proposal was withdrawn.
o Some of the concerns listed for the last version are listed below:
e FEEDBACK FROM LOI APPROVAL FC2 2021-22

o The committee believes there is a lack of student involvement and leadership component in
your proposal for the project, which is an important criteria mark for the CSF. Given that the
main contact and writer of the proposal is a faculty member, that promises even less of a




student leadership effort within the project. Please expand on your plan to incorporate stronger
student leadership and student involvement components.

o How would visitors interact with this program and how do you plan to meet the criteria of
education, outreach, and engagement, especially when given that the lab is located quite far
from the main campus. How would you ensure the entire UW community gets to utilize the
resources the project provides?

o Although the project idea was understood and well liked, the CSF Committee has hesitancy
regarding the long-term sustainability of this project and would like to hear more about it in the
full proposal. The following questions were raised:

m  What is the LCA of building and power sources compared to the cars? How long will it
take to break even? More information on the current cars in use would be helpful.

m  More context on how this project is providing a step in the pathway to becoming more
carbon free.

m  How would this project affect non-electric vehicle users? Is the intent to purchase an

electric vehicle fleet to replace the gas fleet?
o  WITHDRAWAL notice from before
m Brooke and I have discussed this based on your input today, and think that at this time we
would have trouble making this proposal competitive. We will likely try again sometime,
and thank the committee for its careful consideration of our LOI - and for all that you do
for sustainability at UW! -Megan
e This time:
o Encourage them to look at different aspects of mobility. EV owners will already
have access. We need to get students who can’t even get to the San Juans
o Also missing the student component — very few students at Friday Harbor Labs
and even less with EV
o Voting outcome: The proposal was NOT passed

Mini Grants under consideration and voting outcomes:

e UW Farm Dirty Dozen DIY Vermicompost Night, $320: Passed
e 2023 TSA Night Market Sustainable Program, $1000: Passed
e Bricolage Literary and Visual Arts Journal, Issue 41, $1000: Voting outcome TBD
e Tzu Chi Collegiate Association Veggie Fest, $4426: Voting outcome TBD
Next steps:

e Finish voting for the last two mini grants. Links to vote: here and here
e Feel free to drop by at the Women’s center presentation - a celebration of women’s history and their
contributions to UDUB - tomorrow from 12 — 1:30pm (free lunch!)



https://docs.google.com/forms/d/e/1FAIpQLScEho04xjkpbq8Qb4kL5Z4MuH_crpzz3FmglaH3LdJJvlFmDA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe8oPmWP-RpALIoyD0Ntx_YsMrcWMfRCaARJEmEmBGjDS3vmQ/viewform

