
Campus Sustainability Fund
Committee Meeting Agenda & Minutes

Friday. 2.16. 2024 | 12:00-1:30pm PDT, Location: Zoom

Join Virtual Meeting (2024-2025): https://washington.zoom.us/j/5100844374

Recording (last 20 minutes, includes SER-UW presentation)

Agenda
Time Item Facilitator

12:00-12:45 Welcome in!
● Recap of the Teach-in & updates for Program Director

Hiring
Discuss WOHESC transportation preferences

● Train vs. Driving.
● Anyone going early?
● Getting people registered

5 extra codes (tell friends)
Orient for today and next meeting

● Go over pace for today’s meeting and March 1’s
● Presentations, questions (ask them), and vote!
● Raise concerns about projects now

○ Did they implement the changes we asked for?
○ Any concerns about the budget allocations?
○ Are they prioritizing student engagement?

Tatiana & Sohara

12:45-1:15 Project Team Presentations:
● 12:45p-1:00p | Keraton
● 1:00p-1:15p | SER-UW Native Plant Nursery

- 10 min for presentations and 5 min for committee questions
- Voting form

Questions for Keraton:
- What exactly in the budget will our funds be contributing to?
- What modifications have been made to the event based on

lessons learned from past iterations?
Questions for SER:

- Is the AmeriCorps position now a UW student position?
- Is the money for interns just for projects or are they

compensated?
- How are the student interns selected?

- Do you do any outreach outside of traditional
environmental groups/programs to seek interns and
volunteers?

Boe

https://washington.zoom.us/j/5100844374
https://washington.zoom.us/j/5100844374
https://drive.google.com/file/d/1TMsCDw3Ui5acq_LUgYWIyqVy-0_jknVO/view?usp=share_link


Some follow-up reading for those interested. They're all from "Science for the People" (a very
cool magazine that started in the 1960s anti-war movement— love their graphics, good spread of
articles, and focus on intersectional principles of justice)

Extractivism in the Anthropocene (skim, good concepts)

Vehicles of Extraction, (perspective on not looking to EVs as the simple solution for our climate
crisis)

Buen Vivir, Beyond Extractivism (Indigenous Andean Principles to Life) (imagining a different
future from imperialism)

+ bonus from YaleEnvironment360 cause it ties well with the collection above (why the
rush to mine lithium for the West’s decarb threaten the Andes):
https://e360.yale.edu/features/lithium-mining-water-andes-argentina

https://csf.uw.edu/how-apply/funding-guidelines
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Agenda
1:15-1:25p Final discussion and VOTE

● Voting form: https://forms.gle/Y23su4cmV9dfrMb8A
Sohara

1:25-1:30 Final thoughts & adjourn
● Reminder to add names to the Ex-officio member list
● Recommended readings

Sohara

https://magazine.scienceforthepeople.org/vol25-2-bleeding-earth/extractivism-in-the-anthropocene/
https://magazine.scienceforthepeople.org/vol25-2-bleeding-earth/vehicles-of-extraction/
https://magazine.scienceforthepeople.org/vol25-2-bleeding-earth/beyond-development-and-extractivism/
https://e360.yale.edu/features/lithium-mining-water-andes-argentina
https://csf.uw.edu/how-apply/funding-guidelines
https://forms.gle/Y23su4cmV9dfrMb8A
https://docs.google.com/spreadsheets/d/1VJr9zr1b2BQX-VjHK8wWGnRLhd_fEiyi6myQ944kUB4/edit#gid=0


Non Allowable Uses:

● Funding cannot be used for time and labor expended by UW faculty working unless it is
outside the scope of regular faculty duties.

● Funding cannot be used for the purchase of gift cards or other forms of compensation to
research subjects. While we encourage compensating research subjects for their time, this
must come from another funding source.

● In general, funds cannot be used for food, drinks, or salable merchandise as part of
project budgets. Some exceptions may be granted.

● Line-item requests for travel funding are not encouraged, but will be considered on a
case by case basis.

● Funds shall not be used for research projects unless such projects include an actionable
component.

CSF Bylaws + Protocols
Committee Bylaws
Robert’s Rules of Order
Liberating Structures
CSF Committee Google Drive
2023-2024 Committee Documents
Orientation Folder

How to evaluate projects
CSF Project Criteria
Reference Sheets
Evaluation Rubric Example (go to Rubric Template tab)

Current projects + timeline
Workday Orientation - https://tinyurl.com/csf-workday
2023-2024 Proposal Deadlines & Timeline
CSF Resource Guide
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https://csf.uw.edu/bylaws
https://assembly.cornell.edu/sites/default/files/roberts_rules_simplified.pdf
http://www.liberatingstructures.com/principles/
https://drive.google.com/drive/folders/0B-bgPnLUawYjbkpmN05xcHBwLUE?resourcekey=0-dyTk2Yzp8mD2qg-GRvJRZA
https://drive.google.com/drive/folders/1PRZVpYjf2zPnVtArLmPPEwOwwxiVq2X6?usp=share_link
https://drive.google.com/drive/folders/1QPk2DGdNgS2TJzZWJT939SpXg8eFCCSi?usp=share_link
https://csf.uw.edu/apply/requirements-preferences
https://docs.google.com/document/d/1YtU0KxNrhJMyVHYQ7_Upj-XWFgBjinOmwSUSjlGflUg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18NXdoigKVZfTbS7NV1VZwWIfc9Yrd6c8AgF6BHQWGXs/edit#gid=681486945
https://tinyurl.com/csf-workday
https://csf.uw.edu/how-apply/deadlines
https://docs.google.com/document/d/1ai5_M9qwYmstrX-WLibbMQGY1TfpR0MA3ab94ZeUacA/edit


Minutes

Attendees: Sohara, Tatiana, Boe, Tava, Mazzi, Emelyn, Sofia, Azaan

Recording (last 20 minutes, includes SER-UW presentation)

VOTING Form

● Icebreaker: updates from everyone from the last two weeks

○ Lots of travel, club/school work, and watching good movies/tv / reading books

● Any questions about the proposal review process? We will be reviewing the (1) Keraton and (2)

SER-UW Native Plant Nursery proposals.

○ No questions

○ We will vote on whether to approve the project and how much funding we want to give

(don’t have to give the entire amount)

● WOHESC

○ Decided to get a car because it’s easier than the train

○ Anyone going early?

■ Tatiana, Boe, Kort

■ Maybe Sofia

○ Neha will make the spotify playlist

○ Five extra codes if you want to tell your clubs/classmates

■ Will cover the cost of conference and can probably join in our car, but no more

room in the airbnb

Notes from presentations

Keraton

Presenters: Charisse Valerie Luhur (President), Jessica Fredlina (Director of Finance), Andira Andala (Head

of Sponsorship), Ryan and Janice Dermawan (Sponsorship Officers)

● Nonprofit cultural organizations

● Platform for Indigenous students

● Keraton is the largest Indonesian festival on the west coast and second largest in the whole US

● Event includes coffee tasting, creative batik activities, traditional dance performances, games,

and food prepared by local and international vendors coming from different regions of Indonesia

● Grown rapidly to attract over 5,000 multinational visitors from all over the country last year, a

significant increase from the 70 attendees when Keraton was first held in 2011

● High level objectives

○ Cultural preservation

○ Community engagement

○ Environmental responsibility

○ Educational outreach

● Sustainable food bazaar
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https://drive.google.com/file/d/1TMsCDw3Ui5acq_LUgYWIyqVy-0_jknVO/view?usp=share_link
https://docs.google.com/forms/d/1gtOjHtfrtJ-1EA9pWgcIQ6beAqIqUgn5cZ-lIp5p7bc/edit


○ Student-led and local vendors that serve Indonesian cuisine

● Traditional performances

○ Traditional dances by Indonesian Cultural Association

○ Student performers

○ Guest headliners

● Traditional games

● Educational Booths

○ Solar chapter

○ Consulate General Republic of Indonesia

○ Batik Merchandise

■ Traditional clothing

○ Traditional musical instrument

■ Give attendees a chance to play Angklung

○ Coffee tasting

■ Coffee that is grown sustainably back in Indonesia

○ Traditional artifacts

■ Exploring rich history and artistic diversity of Indonesian heritage

● Waste management

○ Paperless transaction

■ With Square

■ Saving ~7000 paper receipts

○ Recycling and composting bins

■ More stations and signage

○ Photobooth and decoration

■ Cardboard and paper used in the

photobooth area and decorations

■ Reusing wood sign from previous

Keraton

● About solar chapter

○ Mostly student led, became a UW RSO last

year

● Funding level objectives

○ Sustainable initiatives

○ Cultural performances and exhibits

● Budget breakdown

○ Graphic shows the budget from last year

○ $10,000 from SCF

■ Honey bucket and water ($1,000)

■ Recycling ($2,000)

■ Electricity ($4,600)

■ Tenting and rental equipment ($4,000)

■ Food vendor equipment ($200)
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● Advertising

○ Social media platforms

○ In person advertising – sandwich boards, tabling every Thursday at Red Square

○ Smaller scale events and larger events open to students and the public

● Questions

○ Will there be compost bins?

■ Yes

○ What lessons have you learned?

■ Not using food trucks because they release emissions

■ Two years ago, food vendors mostly cooked on site

● Concerns about food handling and safety

● Pre-packaged food

○ How have the sustainability initiatives impacted the event?

■ Broadening the offerings at the event, more activities other than food to attract

people to come

SER-UW

Presenters: Lea Dyga (AmeriCorps) and Joshua Kim (current student in Enviro Science, student assistant,

has also been a volunteer)

● Seeking funding to enhance basic infrastructure and employment opportunities

● SER = society for environmental restoration
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● Student-driven nursery

● Mission

○ Provide a local source of sustainably grown native plants for our community

○ Educate students and our community on restoration and native plants

○ Continue to improve practices through active research

● Funding requests over 3 years

○ Essential staff = $64,447

■ Nursery manager for the summer

● Between AmeriCorps terms

● Specifically summer experience for full time work opportunity for

student

■ Student assistant

● Part time, year round, $21.50/hour

● Position is inconsistently funded

● Asking for slightly higher hourly rate

○ Internship project funding = $4,650 over 9 quarters

■ Each intern project would receive up to $100 for their project

■ Currently students have to fund their own projects, which are required for class

credit

○ Infrastructure improvements

■ navigational/educational signage to increase educational opportunities and

outreach

● Support self guided tours

○ Infrastructure repairs ($1,350)

■ Winter polycover and summer shade cloth both need to be replaced for the

hoophouse

● Impacts of funding

○ Increase output of quality native plants

○ Enhance educational experience

○ Expand nursery outreach and engagement

● Questions

○ Nursery manager: AmeriCorps or UW student?

■ Open to all

○ Measuring effectiveness of infrastructure improvements?

■ No educational signage right now, anything is better than nothing

○ More information on how you think the summer nursery manager will be ensuring

smooth transitions if they are only serving for 1.5 months?

■ Operational continuation→ right now have no one managing the plants over

the summer

■ Who comes into the role depends on the year

■ A lot of people working at the nursery will likely transition into the position

■ Attractive to a recent graduate because it’s only 1.5 months
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● They can then consider a longer term position

● Discussion in last 5 mins and then voting over email

● If any hesitancy about funding, we need to come to a consensus

Screenshots of the funding breakdown slides of SER UW:
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